
AT HOME WITH

NEW FRAME ANGLE 
MACHINE
At the end of last year father 
and son Van de Perre decided 
to update their machine park 
with a new frame angle 
machine. 
“We had a frame angle 
machine that was about fourteen 
years old. The machine was not 
really worn yet in itself, but the 
cutters clearly were past their 
best and we were limited to the 
58 mm section. We 
had the choice: 
either replacing the 
cutters, or buying a 
new machine. As we 
want to prepare for 
the future, which will 
see an increased 
demand for window 
profiles with a larger 
section, we decided 
to buy a new frame 
angle machine equipped with 
several axles. It is true we 
currently don't notice any 
demand for passion frames yet, 
but of course we feel that with 
stricter glass insulation norms, 
the window profiles will also 
have to adapt to new thickness 
of  68 and 90 mm.” 

Modular machine
The managers have thoroughly 
browsed the market before 
buying, and quite quickly ended 
up at the company Vertongen in 
Bornem. “Their personal 
approach was the decisive 
factor”, says Rob Van de Perre. 
“We soon felt that they were 
willing to supply us with a 
machine that perfectly met our 
needs. No standard machine, 
but tailor-made for us. We 

started with a frame, which we 
then filled with various modules 
that were interesting to us. What 
use is a machine with many 
more options, but at the same 
time more difficult to operate 
and a lot more expensive, if you 
don't use all features. It is 
important to organise a good 
technical meeting before 
purchasing a machine, where 
the machine can be composed 
in such a way it perfectly meets 

the requirements.”

Penpro-combination
Finally a Penpro 
combination of 
Vertongen was 
chosen. It consists of 
a separate tenoning 
machine on a 
separate profiling 
unit. “With this 
machine several 

types of window frames, also 
sash windows and doors, can 
be made. By using several long 
axles per machine  ‘tool 
splitting’ can be used. That 
increases the combination 
possibilities and various profile 
variations can be made in 
different wood heights, without 
stopping the machine for a 
change of tools." It is completely 
CNC-controlled and all axle 
settings are equipped with ball 
screw spindles. 
This guarantees the high 
accuracy required for the 
combination of the axles and 
smooth and quick displacement. 
“For the tools, we have opted 
for the company Leitz. We have 
chosen the profiles by mutual 
consultation and decided on the 
cutter set on that basis. The co-
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VAN DE PERRE BVBA STARTS USING
NEW FRAME ANGLE

Joinery Van de Perre in Kasterlee has recently started 
using a new frame angle machine and a new 
tenoning machine made by the company  Vertongen.  
With the frame angle machine profiles of 68 and 90 
mm can now be made randomly, without having to 
reset the machine even once. That means 
considerable time saving and additional production 
capacity which makes the company ready for further  
growth. An interview with a manager who prepares 
for the future.

By Marcel Cools

“ADDITIONAL CAPACITY OPENS DOORS 
TO A NEW SALES MARKET”

FOCUS ON WOODEN PRODUCTS
The bvba Van de Perre is a family company created in 1977
by Gust Van de Perre. In the meantime the second generation is 
at the helm, with son Rob. The company mainly makes wooden 
verandas. The remaining turnover is originated from the 
production and sales of wooden window frames and doors and 
interior building. "We almost exclusively focus on wooden 
products: we use sipo for the frames, doors and verandas to be 
varnished, and afrormosia for the others. We do not manufacture 
PVC or aluminium frames and doors ourselves, but we buy them. 
Of course we do install them ourselves.” Ninety percent of our 
customer base is private customers. “Although we also have a few 
catering companies we regularly work for."

Van de Perre bvba mainly produces workshop pre-assembled wooden verandas. “We 
use sipo for the frames, doors and verandas to be varnished, and afrormosia for the 
others”

“WHAT IS THE
USE OF A MACHINE 

THAT HAS A LOT 
MORE OPTIONS,
IF YOU DON'T 
USE ALL THE 
FEATURES?”

VAN DE PERRE BVBA  IN A NUT SHELL
CREATION 1977 (limited company since 1988)

ESTABLISHMENT Kasterlee

MANAGERS Gust & Rob Van de Perre

ACTIVITIES Production, sales and installation of wooden 
verandas, windows and doors and interior building

CUSTOMERS Private (90%), architects and catering companies

TURNOVER Approx. 750,000 euro 

SALES DISTRIBUTION 80% verandas, 10% windows and doors, 10%

PERSONNEL 2 employees 
(soon recruitment of 2 additional employees)

SURFACE Show room (150 m²); offices (100 m²) and joinery 
and storeroom (1,300 m²)

CAR FLEET 1 lorry, 1 van and 1 caddy

MACHINE PARK, A.O.:
• Frame angle machine and 

tenoning machine (Vertongen)
• 2 panel saws (Altendorf)
• Spinning top (Martin)
• Automatic frame press (S+S)

• Chiselling machine (Framar)
• Row drill (Götzinger)
• Banding machine (Brandt)
• Four-sided planing machine 

(Weinig)

Managers 
Gust and Rob
Van de Perre



AT HOME WITH

operation between Vertongen 
and Leitz appears to be smooth 
too, because the machine was 
made and installed in barely 
four months. Although the 
machine has only been 
operational for a few weeks, the 
first results are more than 
satisfactory.”

Ease of use
“The ease of use was important 
to us too. We didn't want a 
machine which would require 
lengthy programming. Everyone 
must be able to use it. Possible 
new employees should also be 
familiar with the operation of the 
machine in no time too. That's 
why we opted for a touch 
screen. Only the programme 
number and the length of the 
piece must be entered per job. 
The CNC control then 
automatically places all axles in 
the correct position.”

Rounded groove facilitates 
varnishing
“With those new cutters we now 
can round off the grooves in our 
frames from the inside. That has 
advantages for the varnishing, 
which must be done 
later. We varnish 
90% of our 
varnished products 
ourselves. 
Contrary to many 
colleagues we not 
only apply a primer 
and a top coat, but 
we also always 
finish with a second 
top coat. That only 
has advantages for 
the customer. For 
starters, he does not have to 
apply the top coat, but if 
something goes wrong with the 
varnish, it is clear who is 
responsible. We only use water-
based varnishes. We have 

actually have been doing that 
from the start, when we started 
varnishing.” 

Tenoning machine
Simultaneously, the company 

Van de Perre has 
also invested in a 
new tenoning 
machine of 
Vertongen. This too 
replaces an older 
one. "We still make 
our frames with pin-
and-hole joints ”, 
says Rob Van de 
Perre. “We find that 
those joints are 
sturdier than dowel 
joints.” The recent 

investments are no exception at 
Van de Perre. “We buy a new 
machine almost every year.” 
When you walk around the 
workshop you immediately see 
the evidence. The automatic 

chiselling machine (Framar), the 
spinning top (Martin) and the 
panel saw (Altendorf) all look 
quite new too.

PLUS POINTS
Higher production speed and 
therefore time saving are the 
main plus points of the new 
machine. Up to 400 units can 
be worked in eight hours.  
“We currently don't need that 
capacity”, Rob Van de Perre 
expounds, “but it gives us the 
opportunity to expand our 
production slowly but surely. 
Currently, my father and I work 
with 2 employees. We are not 
short of work for the four of us at 
the moment. With the additional 
capacity of that new machine, 
we can slowly start thinking of 
recruiting additional employees. 
That way, the machine will be 
even more profitable. We have 
our eye on two new employees 
in the meantime. They are 
school leavers, but we see 
potential in them. 
In view of our limited staff and 
production capacity we did not 
have to make a lot of publicity 
so far. Most customers get to 
know us through 
recommendation. In many cases 
they are family members of 
former customers, often even the 
second generation. We once 
took part in a fair in the 
Nekkerhallen in Malines, but 
that only leads to lots of work to 
draw up offers. 
My father and I then had to go 
on the road to see customers 
almost every evening, whereas 
we could not accept many new 
orders in such a short 
period ...So we gave up on 
that.” 

“The new frame angle machine can finish up to 400 units in eight hours. The 
larger capacity also required the adaptation of the dust extraction installation”

“We still make our window frames with pin-and-hole joints,
because we think they are sturdier than dowel joints.
When we work with set middle cross pieces”

At the same time as the frame angle machine Van de Perre bvba also bought a new 
tenoning machine. Both purchases together represent an investment of approximately  
200,000 euro

“WITH THE 
ADDITIONAL 

CAPACITY OF THE 
NEW FRAME ANGLE 

WE CAN SLOWLY 
START THINKING 

ABOUT RECRUITING 
ADDITIONAL 

EMPLOYEES AGAIN”


